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Disclosures
This presentation is not an offer or a solicitation to buy or sell securities. The information contained in this 
presentation has been compiled from third party sources and is believed to be reliable; however, its accuracy 
is not guaranteed and should not be relied upon in any way, whatsoever. This presentation may not be 
construed as investment advice and does not give investment recommendations. Any opinion included in this 
report constitutes our judgment as of the date of this report and are subject to change without notice.

The views expressed are those of the author as of the date noted, are subject to change based on market 
and other various conditions. Material discussed is meant to provide general, educational information and it 
is not to be construed as specific investment, tax or legal advice. Keep in mind that current and historical 
facts may not be indicative of future results. Certain risks exist with any type of investment and should be 
considered carefully before making any investment decisions. 

Important Information
Additional information, including management fees and expenses, is provided on Form ADV Part 2, available 
upon request or at the SEC’s Investment Advisor Public Disclosure site, adviserinfo.sec.gov/Firm/104919. As 
with any investment strategy, there is potential for profit as well as the possibility of loss. We do not 
guarantee any minimum level of investment performance or the success of any portfolio or investment 
strategy. All investments involve risk (the amount of which may vary significantly) and investment 
recommendations will not always be profitable. Past performance is not a guarantee of future results.

https://www.adviserinfo.sec.gov/Firm/104919


Goals for Today:

1. We are living longer, plan accordingly.

2. Since we are living longer, the old three stage model of; 
education/work/retirement no longer works for most of us.

3. A longer life requires us to rethink and reframe retirement 
from a time of recreation to a time of re-creation. 

4. Have fun! 



We are living longer, 
plan accordingly.





Source: Human Mortality Database, University of California, Berkeley and Max Planck Institute for Demographic Research. Available at www.mortality.org

Oldest Age at Which 50% of Babies Born in 2007 Are Predicted to Still Be Alive
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Best Practice Life Expectancy
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Source: Calculated using data from Human Mortality Database, University of California, Berkeley and Max Planck Institute for Demographic Research. 
Available at www.mortality.org. For an explanation see "Broken Limits to Life Expectancy by Jim Oeppen and James Vaupel, Science, May 2002, vol. 296



Since we are living 
longer, the old three-

stage model of 
education > work > 

retirement no longer 
works for most of us.



Jack, Jimmy and Jane
• Jack, born 1945, life expectancy 70 years 
• Jimmy, born 1971, life expectancy 85 years
• Jane, born 1998, life expectancy 100 years

Assumptions:
1. Need to replace 50% of final salary (modest, conservative, most people aim 

higher, setting bar low)
2. Retirement savings growth of 3% above inflation
3. Income growth of 4% over inflation
4. Retirement age of 65



Jack 1945-2015

4.3%

Savings 
needed 
every year 
of income.

Worked 42 years

20%

10%

Pension = 
50% Final 
Salary 
($78k)

Pension from 
Social Security

Pension from 
Personal Plan

Source: The 100-Year Life, Lynda Gratton & Andrew Scott, 2017.

Retired 8 years

20%
Pension from 
Defined Benefit 
Plan from Initial 
Employer



Jimmy 1971-2056

17.2%

Worked 44 years

40%

10%

Pension = 
50% Final 
Salary ($84k)

Pension 
from 
Social 
Security

Pension 
from 
Personal 
Plan

Source: The 100-Year Life, Lynda Gratton & Andrew Scott, 2017.

Retired 20 years

Savings 
needed 
every year 
of income.



Jane 1998-2098

25%

Worked 44 years

40%

10%

Pension = 
50% Final 
Salary ($112k)

Pension 
from 
Social 
Security

Pension 
from 
Personal 
Plan

Source: The 100-Year Life, Lynda Gratton & Andrew Scott, 2017.

Retired 35 years

Savings 
needed 
every year 
of income.



We need to reframe 
retirement from a 

time of recreation to 
a time of re-creation.



What does it mean to 
live a good life?



Tangible vs. Intangible Assets
Tangible Assets:

• Home/Retirement Account/cars/artwork, etc. 

Productive Assets
These are the assets 
that help an individual 
become productive and 
successful at work and 
should boost income. 

Vitality Assets
These capture mental and 
physical health and well-being. 
Things like friendships, 
positive family relationships, 
personal fitness and health. 

Transformational Assets
These assets refer to your self-
knowledge, openness to new 
experiences and diverse networks. 
This bucket has been relatively 
under-utilized within the traditional 
3-stage life but will become crucial 
in a multi-stage life. 

Intangible Assets:



Daily Hours Spent by Activity Per Age

Source: Bureau of Labor Statistics American Time Use Survey 2019, J.P. Morgan Asset Management analysis. Values include individuals who do and do not participate in the activities. 
Values are averaged across rolling five-year age groups. Each category includes time spent traveling to and from the activity if applicable. Via J.P. Morgan Asset Management



Lessons from Super-Centenarians



Lessons from Super-Centenarians

“Everything’s fine.”
– Jeanne Balment, age 122

“If you keep your mind and body 
busy, you’ll be around a long time.”
– Walter Breuning, age 114



George Kinder’s Three Questions:

DESIGN YOUR LIFE.

“Imagine you are financially secure, that you have enough 
money to take care of your needs, now and in the future. 
How would you live your life? Would you change anything? 
Let yourself go. Don’t hold back on your dreams. Describe a 
life that is complete and richly yours.”



George Kinder’s Three Questions:

YOU HAVE LESS TIME.

“Now imagine that you visit your doctor, who tells you that 
you have only 5-10 years to live. You won’t ever feel sick, but 
you will have no notice of the moment of your death. What 
will you do in the time you have remaining? Will you change 
your life and how will you do it?” 



TODAY’S THE DAY.

“Finally, imagine that your doctor shocks you with the news 
that you only have 24 hours to live. Notice what feelings 
arise as you confront your very real mortality. Ask yourself: 
What did you miss? Who did you not get to be? What did 
you not get to do?”

George Kinder’s Three Questions:



“100 years provides more time than required by the evolutionary imperative 
to breed and more time in which to meet any financial security needs. So, 
what is the purpose of these extra years if not to pro-create and 
accumulate? Might these extra years distributed throughout a life bring the 
time and opportunity to explore who you are and drive toward a way of 
living that is nearer to your own personal values and hopes then to the 
traditions of the society into which you were born? If so, then perhaps this 
is the greatest gift that longevity can bestow.”

-The 100-Year Life; 
Lynda Gratton and 
Andrew Scott



“Never stop learning. You may 
grow old and trembling in your 

anatomies, you may lie awake at night 
listening to the disorder of your veins, you 
may miss your only love, you may see the 
world about you devastated by evil lunatics 
or know your honor trampled in the sewers 
of baser minds. There is only one thing for 
it then - to learn. Learn why the world wags 

and wags it. That is the only thing which 
the mind can never exhaust, never 

alienate, never be tortured by never fear or 
distrust and never dream of regretting.”

-T. H. White, 
The Once and Future King
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